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A vision for the future

What will missions look like tomorrow?

What if we develop models and projects to provide co-workers from the 
non-Western world a financial and social base for their work? What if those 
projects are of genuine help in those countries and can even be easily 
multiplied? 

The world is currently undergoing a profound change in its distribution of 
religion: the church is growing more in the Global South than the West, where 
it traditionally has flourished. Even missions is shifting to the South, with more 
and more missionaries and missional initiatives coming from places like Asia 
and Africa. Accordingly, the potential for growth in Global South missions is 
huge. There are many highly motivated, gifted and mature Christians from those 
countries who would love to take part in world missions.

But there is one thing that stops these young missionary movements: a lack of 
financial resources. Western Christians are accustomed to churches sending 
people to the foreign mission field and supporting them financially. However, 
this classic form of financing missions doesn’t work for many situations in the 
non-Western world. Therefore we believe that we have to take innovative steps Today, there are more Christians in the Global South 

than in the West.
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to provide the necessary finances for Global South Missionaries in order to set 
free the enormous potential of our fellow Christians from the non-Western world.

Consider the following example: Starting some 30 years ago, the church has 
witnessed an amazing church planting movement in Algeria, through which 
more than 120.000 Algerians have found faith in Jesus Christ, mainly among the 
Berber tribes. Now, a missionary movement has begun to form to send Algerians 
into Arab countries—a historical development. However, the Algerian church is 
unable to finance this movement, so how can it be funded without dependence 
on foreign donations?

Within OM, we want to develop business models and projects that will enable 
co-workers from the non-Western world to support themselves. Those should 
be easy to multiply, since the number of those who are ready to go and take 
part in world missions is quite large. With the help of these projects, the local 
co-workers will not only generate an income to cover their cost, they also 
legitimize their presence in the country they’re serving in. This avoids the local 
community perceiving them as foreign or unwelcomed, and provides a platform 
for their ministry. The projects will also make a positive social contribution to the 
communities.

We present you a model which has the potential to create a financial support 
system for many new workers from non-Western countries. 

Facilitating independence with new business models
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Cultivating vegetables without (almost) 
any water?

The Global Food Garden is a system that makes cultivating vegetables 
possible with hardly any water and without any soil.

In many regions of the world, it is difficult to cultivate good vegetables, because 
of bad soil and a lack of water, as well as the salinization of farmland. 

With the innovative concept of the Global Food Garden, it is possible to cultivate 
vegetables entirely free of soil. In addition, growing vegetables in the Global 
Food Garden needs up to 90 percent less water than traditional methods of 
cultivation. In this way, the Global Food Garden is ideally qualified for regions 
with limited water resources or where water is very expensive.

The model of the Global Food Garden is easy to multiply and can offer a source of 
income to many Christian workers from the non-Western world. At the same time, 
the workers are contributing to the local communities by creating more food. 

A well in Northern Africa
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An innovative concept
The Global Food Garden is a new kind of greenhouse, where vegetables of good 
quality can grow without soil in a way that conserves water. The vegetable 
cultivation is combined with fish farming in what is called Aquaponics.

Aquaponics – How does that work?

Aquaponics is a method combining the cultivation of vegetables with fish 
farming. In a closed water circuit the excrements of the fish are supplying the 
nutrients for the plants’ growth. The plants in turn, are cleaning the water for the 
fish.

In the Global Food Garden, two different systems of Aquaponics are used: 
Hydroponics and Aeroponics.

vegetable bed

nutrients

cleaned water

fish basin
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Hydroponics

Hydroponics is part of an Aquaponic system in which the plants root in an 
inorganic substratum. The young vegetables are planted into baskets with 
substratum standing in pipes or basins. A pump provides a regular supply of water 
from the fish basin, and the overflow leads back to said basin. Hydroponics is a 
simple system, with water savings of 80 percent, as compared to the traditional 
cultivation of vegetables.

A system of pipes provides water for the plants

 baskets with substratum

return flow

oxygen feed

water-pump
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Aeroponics

Aeroponics is part of an Aquaponic system in which the roots of the plants hang 
free and are sprinkled with water in regular intervals. The young plants are set 
into a supporting board with holes. Through regular sprinkling, the continuous 
provision of water and nutrients is ensured. Due to the sprinkling system, 
Aeroponics, as compared to Hydroponics, is more complex; however, it saves a 
great deal of water (up to 90 percent) and space. 

A sprinkling system provides the roots with water
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What are the advantages?
Cultivating vegetables in the Global Food Garden needs up to 90 percent less 
water than traditional cultivation methods. 
No soil is needed for cultivating vegetables in the Global Food Garden, but still, 
the plants get all the important nutrients.
The Global Food Garden needs no pesticides, no weed killers and no conventional 
chemical fertilizers.
With the Global Food Garden, it is possible to achieve a fivefold higher yield on 
the same ground than would be achieved with traditional cultivation.
With the Aquaponic system, the Global Food Garden offers a method of cultivating 
vegetables and producing fish for nourishment at the same time. Up to fivefold yield with half the water

Open-ground cultivation

10 heads of lettuce

50 heads of lettuce

8 € turnover

40 € turnover

Aeroponics in 
the greenhouse

70 
litres

140 
litres
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Why the dome?
The round structure makes the dome of the Global Food Garden solid and 
resistant to weather and other natural elements. The dome is also simple to 
set up. A small number of people can rig up the dome in only two days after 
preparing the ground. 

A dome with the diameter of 20 metres covers a ground of more than 300 square 
metres. More domes can be added and connected by passages. Different 
covers on the domes provide the desired climate. The temperature inside can 
be adjusted through a suitable cover of the dome and intelligent ventilation, 
contextualised to the particular region. Setting up the dome takes few people and little time. 
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Our partners worldwide
OM works together with local partners to train and equip local people so that 
they are able to run the Global Food Garden independently and under local 
leadership. We want to teach them to implement what they have learned and 
also teach others, so as to multiply the number of projects.

The first projects we are planning will be Global Food Gardens in countries in the 
Middle East and North Africa. The Global Food Garden Team of OM Germany will 
be on-hand with help and advice for our local workers and partners.

© shutterstock.com/IndianSummer

The huge arid areas of the Earth are clearly to be seen from space.

Cooperation for the future



betengehen geben

Are you interested?
If you are interested in the Global Food Garden, its practical implementation or to 
support the project, please contact the Global Food Garden Team:

OM Deutschland
Global Food Garden
Alte Neckarelzer Str. 2
74821 Mosbach
+49 (0) 6261 947-0
gfg.de@om.org
www.d.om.org/gfg

Bank account:
Evangelische Bank Kassel
IBAN DE47  5206  0410  0000  5072  45
BIC GENODEF1EK1
Donation project: Global Food Garden




